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At its recent meeting the ICT/PWS considered its response to the publication of “The WMO Strategy for Service Delivery and its Implementation Plan”. Noting that Service Delivery is one of the strategic priorities of WMO, the ICT/PWS, at its earlier meeting in Montreal (2012), had moved towards re-aligning the Expert Teams within the OPAG with the elements of Service Delivery as detailed in the Strategy. Now that the “The WMO Strategy for Service Delivery and Its Implementation Plan” has been published, the ICT considered that the time was right to move further along this road and fully align the work of the OPAG with the elements of Service Delivery.

Following a comprehensive discussion, the ICT/PWS decided on the new re-aligned structures which it is proposing to CBS (via CBS-MG). The name PWS will be retained as it has significant meaning and brand value within the WMO community; in any case a change in the Programme name is beyond the remit of the ICT. The OPAG has always maintained a strong focus on the impacts of severe weather, primarily through the ET/DPM, while also developing a focus on routine weather services as an important element in building and maintaining the visibility and relevance of NMHSs. Henceforth, all of the Expert Teams will have an element of focus on both routine and high-impact weather.

In order to reinforce this point, the ICT/PWS determined that the focus should be on “Public Weather Services for Public Safety and Welfare” (PWS for PSW). This helps to encapsulate the role of PWS in assisting with the protection of life and property.

The three Expert Teams in the OPAG will be re-named and re-focused as follows:
(1) Expert Team on User Engagement for Service Improvement (ET/UESI)
(2) Expert Team on Service Innovation and Design (ET/SID)
(3) Expert Team on Service Delivery and Communication (ET/SDC)

The ICT developed a matrix, as below, to articulate the mapping of the responsibilities of the “new” Expert Teams with the relevant components of Service Delivery. In developing this mapping, the ICT also considered the roles of the “CBS DPFS/PWS Task Team on the Provision of Operational Meteorological Assistance to Humanitarian Agencies” and also the “WMO Forum on Social and Economic Benefits of Meteorological and Hydrological Services”. It is recognized that this latter body is not a constituent part of OPAG/PWS, but that its work is complementary to much of the work of the ICT and the ETs.
The mapping matrix is presented below. The numbers attempt to prioritize the focus of the new Teams in respect ro the areas of responsibility of the old ET structure and the components of Service Delivery.
Public Weather Services for Public Safety and Welfare

	Old Team Name
	ET/DPM
	ET/SPII
	ET/COPE
	TT/Hum
	SEB Forum
	ICT/PWS

	New Team Name
	ET/UESI
	ET/SID
	ET/SDC
	TT/Hum
	SEB Forum
	ICT/PWS

	User engagement for Service Improvement
	1
	2
	2
	3
	2
	√

	Service Innovation and Design
	4
	1
	3
	1
	
	√

	Service Delivery and Communication
	5
	3
	1
	2
	3
	√

	Monitoring and Evaluation
	3
	4
	
	
	
	√

	Social and Economic Benefit
	2
	
	
	
	1
	√


The Management Group is also requested to note that Mr John Guiney (USA) is stepping down as the Chair of ET/SPII (now renamed ET/SID), for personal reasons. Mr Guiney has led this ET for more than a decade and his considerable contribution to the work of the OPAG/PWS over this period should be acknowledged. Dr Will Lang (UK) has been asked to take the responsibility of Chair for this Expert Team, and has agreed to do so.

Gerald Fleming

Co-Chair, OPAG/PWS

June 23rd 2014 
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